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Basics of Project Management
| Lecture 1
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> Accordlng to the PMBOK a prOJect is “a emporary endeavor
undertaken to create a unique project service or result”

> According to the Project Management Institute (PMI), the
term Project refers to ”to any temporary endeavor with a

definite beginning and end”

*  PMBOK - Project Management Body of Knowledge (book whose sixth
edition was released in 2017, Originally published in 1996) |



» Temporary endeavor

» Unique creations
» Group of well defined sequence of activities
» Having goal/ goals to meet organization’s needs

» Having Time Limitation o

» A temporary endeavor undertaken to create a unique

»
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product or service by Optimal utilization of resources
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Programs focus on the coordination of a number of related
projects and other activities, over time, to deliver benefits to
the organization | |
* Program is “a portfolio of projects and activities that are
coordinated and managed as a unit such that they achieve
outcomes and realize benefits” — Disaster Relief Program

* Projects are focused on the efficient creation of outputs;
programs are focused on delivering outcomes
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It includes six phases:

Initiation phase
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Idea — Why this bu comn benefitted, how government
will be benefitted, impact on environment, is |t feasnble fund idea, payback period
etc)

What — Requirements, limitations (route/ land acquire task, fund anaIySIs legal
procedure to acquire, climate limitation (hill areas), management system to control/
implementation,

How - legal procedure to acquire, kind of material to be used, How-much manpower
required, time to complete, end to end or partwise construction, water Drainage
system, road lights required or not and its frequency, procedure to make road (its
density, etc), Creating a management system

How to implement — Arrange manpower, arrangement of resources, instructions
hierarchy, deciding/ finalizing subcontractors, ordering material,

Implementation — Execution of plan, payments, daywise fund arrangement,

Contract Closing & Maintenance — Deciding Toll tax, lts frequency in km, repair
frequency, cleaning frequency
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Questlons to be answered in the initiation phase
» Why this project? \dea phase - P«Owa
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» Who are possible partners in this prOJect?
» What should the results be?
» What are the bouhgéoapﬁes of this project (what is

outside the scope of the project)?
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>In this phase, the requirements that are associated
with a project ‘result are slpecified as clearly as
possible. This involves identifying the expectations
that all of the involved parties have with regard to the

project result.

DwWhat ave the vTequivements.

It is important to identify the requirements as early in
the process as possible. Several categb'ries of project
requirements that can serve as a memory aid:

» Preconditions :iand

» Functional requirements E Buging maching:

» Operational requirements : Guving powe? backup o
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* In the design phase, one or more designs are
developed, with which the project result can
apparently be achieved. Depending on the subject of
the project, the "broducts of the design phase can
include diagrams, sketches, flow charts, site tree, etc.

* As in the definition phase, once the design has been
chosen, it cannot be changed in a later stage of the
project.

During the development phase, everything that will be

needed to implement the project is arranged.
Potential suppliers or subcontractors are brought in, a
schedule is made, materials and tools are ordered,

instructions are given to the personnel and so forth.
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